Activities

People with disabilities and/or mental ill health take part in any of the following activities because of the work of Inclusion Gloucestershire;

Participate:

. Take part in co-produced projects.

. Make decisions about the work IG does.

. Take part in choosing new staff.

. Share the running of projects and activities.
. Take part in community activities.

. Learn new skills and improve existing skills.

Improve:

. Tell service providers what is good and what needs

to change.

. Represent others with disabilities across a range of

activities.

. Help to create accessible information for others.
. Help to create and deliver training for organisations

and groups.

. Help IG evaluate how well it is doing.

Influence:

. Work alongside decision makers to shape activities.
. Take part in local and national consultations.

. Raise awareness of health issues.

. Learn about rights and how to use them.

. Take part in meetings, events, etc. to share views.

. Take part as recognised Experts by Experience in key

roles.
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People say they have new
skills after working with 1G

People have the chance to
use their skills and
experience.

People identify barriers and

Intermediate
Outcomes

People are involved with the
design and delivery of IG work
at every stage.

People feel that their skills
and talents are recognised

People access a range of
community activities that
reflects what they want and
need

People are employed in real
jobs on an equal footing to
other employees.

know how to move them.
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People are confident to raise

important issues about their
lives and challenge others.
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People experience real

change to services because of
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People have the skills to
influence at all levels.

N| People are visible and heard

and able to influence.
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Ultimate
Goals

’ their influence.
> People access services and
support that improves their

well-being and health.

> People feel confident that
People feel confident that the they know their rights and can
public and professionals have exercise them.
a better understanding of
issues.
\4
People have a place at the
table when decisions are
l Pl made.
People feel they benefit from People say they have a voice
hen key decisi d
IG’s partnership with others. D> W .en SR s s
inside and out of IG.
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People with disabilities and / or mental ill
health say they are at the centre and forefront
of driving change in all aspects of their lives.

People with disabilities and / or mental ill health feel they
are part of an inclusive society that values, respects and
includes them every day in every way.

People with disabilities and / or mental ill health say they
experience the best possible health, well-being and
quality of life




. People with Disabilities and / or mental ill health want to co-produce projects with Inclusion Gloucestershire.
. People with disabilities and / or mental ill health want to represent and engage on behalf of others.

Assumptions . People with disabilities and / or mental ill health want their voices heard.

. There is scope to create improvements in services.
. Inclusion Gloucestershire has the skills and capacity to be effective at working alongside people.
. Other organisations value the work Inclusion Gloucestershire does and wants to work in partnership with us.

‘ Inclusion Gloucestershire Theory of Change 2018




